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Start with the end in mind.







Navigating a Budget





Types of
Expenses

Venue and Equipment
Personnel Costs
Marketing and Promotion
Food and Beverage



Venue and
Equipment

Concert Hall
Piano Rental & Tuning
Equipment Fees



Personnel Costs
Performing Artist Fees
Staffing
Volunteer Appreciation
Contractors (AV,
Videography, Photographer)



Marketing and
Promotion

Graphic Design
Registration Desk
Pop-up Banners
Advertising
Printing



Food and Beverage





2 Min Break out Room Activity: 

Share 3 types of
expenses for your

project



Types of
Income

Earned Income
In-Kind Donations
Sponsors
Donors
Grants
(VOLUNTEERS)



Earned Income

Participation Fees
Ticket Sales
Swag Sales
Concessions



In-Kind Donations

Instrument Rental
Theater Rental
Food & Beverages
Printed Material
Services (Videography,
website)



Sponsors and
Donors

Small Business Owners
Corporations
Private Foundations
Anonymous



Grants
(Fiscal Sponsor
Collaboration)

Corporate Grants
Foundational Grants
Governmental Grants



Volunteers

Teachers
Parents
Students
Outside Community
Board Members





2 Min Break out Room Activity: 

Share 3 types of
income for your

project





How to Find Grants that Align with Your Project 



2 Min Activity By Yourself: 

Find One Potential
Foundation for your

Project



How to Find Grants that Align with Your Project 


